Grant Concept Note Preparation Worksheet
Get Out and Get Active Grant – 2026


Issued by: The Anxiety & Depression Initiative, Inc. (the ADI)

[bookmark: _ipnb0emkd89]Purpose of This Worksheet
This worksheet is provided to help organizations prepare their responses before submitting the official Concept Note through the online submission form.
Using this worksheet can help you:
· Draft responses internally before submission
· Gather required organizational information
· Ensure responses meet word limits
· Coordinate input from multiple staff members
Important:
This worksheet is not a submission form. All Concept Notes must be submitted through the official online submission portal.
At the end of this worksheet, you will find a set of Pre-Draft Thinking Questions that can help you to prepare a successful concept note submission. Please review and reflect on these questions prior to creating your concept note submission.

[bookmark: _9b24e4u1vgrh]Section 1 — Organization Information
[bookmark: _ygbf77xbhw3k]Organization Legal Name
Please enter the legal name of the organization that is submitting the grant request.
	


[bookmark: _8kya188oet4f]Organization Type (Select One)
Please select your organization type below. Please note that organizations operating under a fiscal sponsorships are not eligible to apply for this grant.
☐ 501(c)(3) Nonprofit Organization
☐ Accredited Academic Institution
[bookmark: _55qalqqlz8ro]Employer Identification Number (EIN)
Please note that this must be the applying organization’s EIN.
	


[bookmark: _hiut65xvyroi]Year of Incorporation
	


[bookmark: _67r0emodgcc]Year of 501(c)(3) Designation or Accreditation
	


[bookmark: _w4ium0acomwd]Organization Mission Statement
	


[bookmark: _sk8363xl1m7y]Organization Physical Address
Please provide the physical location of the main location (street, city, state, zip). If the mailing address is different from the physical location, please provide that as well.
	


[bookmark: _cyxs181tcwe6]Organization Website URL
Please provide a valid URL for the main organization website.
	


[bookmark: _r1y9gpavso4b]Organization Social Media Accounts
Please list the URL for any social media accounts that are utilized by the requesting organization (ie Facebook, Instagram, LinkedIn, X, etc.) 
	


[bookmark: _lz2qodbrs4p6]Primary Contact Name
	


[bookmark: _ngkd5lolr45l]Primary Contact Title / Role
	


[bookmark: _351qeac6ac9q]Primary Contact Email Address
	


[bookmark: _nzojbpv4ueih]Primary Contact Phone Number
	


[bookmark: _edk8iins5jow]Number of Paid Employees & Unpaid Volunteers
Please provide the number of Paid Employees and Unpaid Volunteers (separately).
	


[bookmark: _teuy33jwcabz]Governance Board Members
Please list the names of the organization's Governance Board Members along with their respective titles.
	


[bookmark: _j9ohwl3inqzs]Executive Leadership
Please list the names of the organization's Executive Leadership along with their respective titles.
	


[bookmark: _6wmbia2dhcsy]
[bookmark: _w4ti196pbhyo]
[bookmark: _l3oj5oxde6ok]

[bookmark: _90utvs7yv921]Section 2 — Eligibility Confirmation
Confirm that the following statements are true for your organization and proposed project.
☐ The applicant organization is registered as a 501(c)3 nonprofit organization, or is an accredited academic institution (organizations operating under fiscal sponsorship are not eligible).
☐ The applicant organization is incorporated and operating in the United States.
☐ The proposed project will be implemented within the United States.
☐ The organization has sufficient capacity to carry out the proposed project.
☐ The programming associated with this project will not charge fees for participant access or it will be a de minimis amount and individuals will not be excluded due to inability to pay.
☐ The project explicitly uses physical activity as a core mechanism to support mental health.
☐ The project includes direct participant engagement in structured physical activity during the grant period (planning-only projects are not eligible).
☐ The project can be completed within the next calendar year (Before 12/31/2027).
☐ The project does not fall into any explicitly excluded categories outlined in the RFP.
Organizations unable to affirm all of the above requirements should not submit a concept note, as they will not advance.


[bookmark: _1zus8w8lgxk4]

[bookmark: _ih8pguytsbpf]Section 3 — Project Overview
[bookmark: _xkjt99j3oick]Project Title
	


[bookmark: _5pg5pjz7hx59]Project Overview
(Maximum 300 words)
Provide a concise description of the proposed project including:
• What you plan to do
• How physical activity intentionally supports mental health
• What outcomes you expect from the project
Also briefly indicate:
• Estimated number of participants
• Why support from the ADI would meaningfully influence the timing, scale, or feasibility of the project
Response:
	


[bookmark: _gdlc66uxuqf2]



[bookmark: _eve6shsxotz8]
[bookmark: _rriumw1a7pf3]
[bookmark: _3q7t502clb4q]Section 4 — Mental Health Intent & Physical Activity Connection
[bookmark: _1ic3xhh519ne]Mental Health Intent & Physical Activity Role
(Maximum 250 words)
Explicitly describe:
• The mental health challenge(s) addressed
• How physical activity functions as a central mechanism for mental health impact
• How the program intentionally reinforces the mental health connection (e.g., facilitation approach, structured reflection, integration with care providers)
Response:
	


[bookmark: _4y3smh6lbg3a]
[bookmark: _hwl6guyxegzp]
[bookmark: _btxf98wenq8]

[bookmark: _ydezy0tn2c9q]Section 5 — Primary Target Population
[bookmark: _3nee6lz2b6at]Select One Primary Population
In the unlikely event that you choose "Other", please be sure to provide a CLEARLY defined population.
☐ Individuals living with anxiety, depression, or other mental health disorders
☐ Underserved or high-risk communities
☐ Youth
☐ Older adults
☐ Other clearly defined population: _______________________

[bookmark: _vr9isqqcu7c9]Target Population Description
(Maximum 200 words)
Clearly describe:
• Who the project is designed to serve
• Why this population is appropriate and in need
Projects attempting to serve “everyone” without prioritization are unlikely to advance.
Response:
	


[bookmark: _grufpzfx5rlk]
[bookmark: _sx8fs419c32v]
[bookmark: _kcosvunkgwvw]

[bookmark: _tnudmli38j2j]Section 6 — Project Classification
Select one primary project classification.
☐ Startup / Pilot Program
☐ Expansion or Enhancement of an Existing Program
☐ Equipment or One-Time Resources

[bookmark: _kpglumng6wia]Section 7 — Readiness & Feasibility Signal
[bookmark: _yijrccc3ilfy]Project Readiness & Feasibility
(Maximum 250 words)
Briefly describe:
• Current stage of the project (pilot-ready, expansion-ready, etc.)
• Key activities planned during the grant period
• Organizational capacity to execute the project
• Identified implementation lead
• Program site or location (if known)
• Recruitment pathway for participants
Response:
	


[bookmark: _8hi8kgij3muc]
[bookmark: _igdjmia62k92]

[bookmark: _l49pf1yxwc5p]Section 8 — Preliminary Funding Snapshot
Please provide some funding information. Please note that a detailed budget is not required at the Concept Note stage.
[bookmark: _ldwxtojds4sq]Estimated Total Project Cost (USD)
	$


[bookmark: _v7rp8ns1sqdf]Grant Amount Requested from the ADI
(Maximum $10,000)
	$


[bookmark: _6oksvia1byc4]Other Confirmed or Anticipated Funding Sources
	


[bookmark: _995hvzkxxmdh]Project Expenditure Description
(Maximum 150 words)
Briefly outline the expected use of ADI grant funds.
Examples may include:
• Equipment directly used in programming
• Program delivery costs
• Supplies related to the project
Response:
	


[bookmark: _k39t3jxocumm]
[bookmark: _ccg6fmpovr75]
[bookmark: _ynhee6tix0wl]Funding Confirmation
☐ I understand the maximum possible award is $10,000
☐ I understand employee salaries, general operating costs, and other prohibited expenses will not be funded

[bookmark: _g7k6b43sglrh]Section 9 — Certification
Name of Authorized Representative
Title / Role
Date

[bookmark: _6o48w3vy80i8]Final Reminder
This worksheet is for internal preparation only.
Concept Notes must be submitted through the official online submission form by the published deadline. You can find the online submission form at: https://TheADI.org/GrantConceptNote 
Late or incomplete submissions will not be considered. If you have any questions please review the grant FAQs on our website (www.TheADI.org). If you have any specific questions not covered in the FAQs, please direct them to Grants@TheADI.org
Top submissions will be invited to submit a full proposal (planned for early June). Submitting organizations whom are not selected will be notified at that time as well. We will be reviewing a large number of concept notes.
Please do not email us asking for a status update on your submission. If you have not heard anything from us by July 1st, you can reach out to inquire.


[bookmark: _8jbxhwanjral]Pre-Draft Thinking Questions
[bookmark: _uk604zyqwwjk]Concept Note Preparation Reflection
This page is provided to help organizations think through their project idea before drafting responses for the Concept Note submission.
These questions are not submitted and do not need to be included in the online form. They are intended to help you determine whether your idea is well aligned with the purpose of the Get Out and Get Active Grant and sufficiently developed to submit a strong Concept Note.
Organizations that can clearly answer these questions are typically better positioned to submit competitive Concept Notes.

[bookmark: _x2fjjewirsxo]1. Why This Project?
Consider the core purpose of the proposed program.
· What specifically will the program do?
· What activities will participants engage in?
· What makes this program different from existing programming you already offer?
· Why is this project needed now?

Helpful reflection:
If someone unfamiliar with your organization read a short description of this program, would they clearly understand what participants will experience?







[bookmark: _c6355dtxhr7f]2. Why This Population?
Strong Concept Notes focus on one clearly defined population, not a broad or undefined audience.
Consider:
· Who is the program specifically designed to serve?
· Why is this population appropriate for the project?
· What mental health challenges or barriers does this group face?
· Why is physical activity an appropriate intervention for this population?

Helpful reflection:
If your project claims to serve “everyone,” it may not be sufficiently focused for this grant.

[bookmark: _wtfvb8eahqsv]3. Why Physical Activity?
The ADI supports programs where physical activity is a central mechanism for mental health support, not simply an optional component.
Consider:
· How does physical activity contribute to the mental health outcomes you hope to achieve?
· What types of movement or activity will participants engage in?
· How will the program intentionally connect physical activity to mental health support in practice?
· How will participants understand the mental health value of the activity?

Helpful reflection:
If the physical activity component could be removed without changing the program’s purpose, the concept may not align with this grant.

[bookmark: _duid7j2j4l3w]4. Why the ADI?
This grant is designed as a catalytic micro-grant, intended to help enable or accelerate meaningful programs.
Consider:
· How would support from the ADI meaningfully influence the project?
· Would the project happen without this funding?
· If the project would still happen, how would this grant improve its scale, timing, or impact?
· Why is this project appropriate for a $10,000 catalytic grant?

Helpful reflection:
The strongest projects clearly demonstrate why this funding matters.

[bookmark: _xr4xj3yqyqc]5. Is the Project Ready to Execute?
Concept Notes should describe projects that are concrete and realistically implementable, not early-stage ideas that still require extensive development.
Consider:
· Who will lead the implementation of this project?
· Where will the program take place?
· How will participants be recruited?
· Is the organization prepared to launch the project within the grant period?

Helpful reflection:
Strong Concept Notes describe programs that are already well formed and close to implementation, even if funding is still needed.

[bookmark: _ugks5nus0tj5]6. Is the Project Realistically Scoped?
This grant supports projects appropriate for a catalytic award of up to $10,000.
Consider:
· Is the scope of the project realistic relative to the funding amount?
· Are the anticipated activities feasible within the grant period?
· Can the organization deliver meaningful impact at this scale?

Helpful reflection:
Smaller, well-designed projects often outperform large, ambitious ideas that exceed available resources.

[bookmark: _h8tlpmr0pxnz]Final Reflection
Before drafting your Concept Note, ask:
· Is the project clearly defined?

· Is the target population specific and appropriate?

· Is physical activity central to the mental health impact?

· Is the idea realistically implementable?

· Would support from the ADI meaningfully influence the project?

If the answer to these questions is yes, you are likely well positioned to begin drafting your Concept Note responses.
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